
 

 

 
MARIN COUNTY OFFICE OF EDUCATION 

PERSONNEL COMMISSION 
The regular meeting of the Personnel Commission will be held on 

Monday, June 26, 2023 beginning at 3:30 p.m.  
in the Board Room and via teleconference / videoconference. 

 

To join by phone: dial (669) 444-9171, Meeting ID: 834 368 9903 
(if asked for a participant ID- press #) 

To join by videoconference: click https://us02web.zoom.us/j/8343689903 
 

AGENDA 
 
1. Call to Order ................................................................................................................... Dr. Zerkel 

2. Roll Call .......................................................................................................................... Ms. Edmunds / Mr. Richardson 

3. Approval and Adoption of Agenda .................................................................................. Dr. Zerkel 

4. Introduction of Guests and Identification of Persons Wishing to address the  
Commission on items not on the agenda. ...................................................................... Dr. Zerkel 

This is an opportunity for the public to make comments related to Personnel  
Commission business concerning matters not on the agenda. The time allotted for a  
comment shall be five (5) minutes. No action can be taken by the Personnel  
Commission unless the matter is placed on a subsequent agenda. 

5. Approval of May 22, 2023 Minutes ................................................................................. Dr. Zerkel 

6. FCMAT Study Update .................................................................................................... Ms. Edmunds / Mr. Richardson 

7. Classification Study Update ........................................................................................... Ms. Edmunds / Mr. Richardson 

8. Discussion of Personnel Commission 2022-23 Final Goals Report .............................. Ms. Edmunds / Mr. Richardson 

9. Approval of Personnel Commission 2022-23 Final Goals Report .................................. Dr. Zerkel 

10. Personnel Director’s Report ........................................................................................... Ms. Edmunds / Mr. Richardson 
 
11. Reports and Items Introduced by Commissioners ......................................................... Dr. Zerkel 

12. Adjournment ................................................................................................................... Dr. Zerkel 

 

 

Notices:  

Members of the public shall have the opportunity to address the Personnel Commission on items on 
the agenda before or during the Commission’s consideration of the item.  The time allotted for 
comment shall be five (5) minutes. 
 
Additional materials available in the Personnel Office between 8:00am and 4:00pm and at 
www.marinschools.org under Personnel Commission. 
 
The Marin County Office of Education adheres to the Americans with Disabilities Act. Should you 
require special accommodations, or more information about accessibility, please contact Tracee 
Edmunds at 415-499-5854. All efforts will be made for reasonable accommodations. 
 

https://us02web.zoom.us/j/8343689903
file:///C:/Users/tech/Desktop/Accessibility/www.marinschools.org%20under%20Personnel%20Commission


 
MINUTES 

MARIN COUNTY OFFICE OF EDUCATION 
        Personnel Commission 

  Monday, May 22, 2023 

 
The regular meeting of the Marin County Office of Education Personnel Commission was held in person and 

accessible via video conference on Monday, May 22nd, 2023. 
 

 
1. Dr. Zerkel convened the meeting at 3:30 p.m. Call to Order 

 

2. Present for the meeting were Commissioners Catherine McKown, Paulette Foster, and Dr.   
Arline Zerkel. The staff was represented by Tracee Edmunds, Jason Richardson, and Mirna 
Errou. Guests: Christine Franceschi – CSEA 2nd Vice President and Peggy Allen-Winslow – 
CSEA Job Steward.  Roll Call/Guests 

3. Motion, seconded, and carried, McKown/ Foster; the matter passed 3-0 to approve and adopt   
the agenda as recommended.         
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. Agenda Approved 

 
4. Dr. Zerkel invited the public to comment on items not on the agenda.  Public Comment  

 
5. Motion, seconded, and carried, Foster/ McKown; the matter passed 3-0 to approve the 

minutes.  
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. Minutes Approved 
 

6. Ms. Edmunds and Mr. Richardson provided an update on the classification study for the 
Occupational Therapist (OT), Licensed Vocational Nurse (LVN), and Paraeducator. 
The drafted job description for the Occupational Therapist (OT)and the Licensed Vocational Nurse 
(LVN) were reviewed with the incumbents, special education administration, and the cabinet.  

 
Feedback was received from Paraeducator with 60% participation in the survey. 
There were two informational meetings with CSEA and Paraeducators incumbents in April and 
May. Updates will continue to be provided. Classification Study 
 Update   

7. Motion, seconded, and carried, McKown/Foster; the matter passed 3-0 to approve the   
drafted job descriptions for the Occupational Therapist and the Licensed Vocational Nurse. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. 
 
Ms. Edmunds and Mr. Richardson provided a review of proposed drafted job description for new 
positions: 

• Administrative Specialist I 
• Administrative Specialist II 
• Assistant Special Projects Manager 
• Special Projects Manager 

 
Motion, seconded, and carried, Foster/ McKown; the matter passed 3-0 to approve the  
position titles for the drafted new positions. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. Classification Title 

 Approvals  
 

8. Discussion of proposed amendments to the 2023-24 Personnel Commission Meeting  
Calendar was held. 2023-24 Meeting 
 Calendar 

9. Motion, seconded, and carried, McKown/Foster; the matter passed 3-0 to approve the  
2023-24 Personnel Commission meeting calendar. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. 2023-24 Meeting 
 Calendar Approval 

 
10. Held public hearing for amended 2022-23 Personnel Commission Operating Budget. Public Hearing 2022-23 

 Budget Revision 
 

11. Motion, seconded, and carried, McKown/ Foster; the matter passed 3-0 to approve the  
2022-23 Personnel Commission Operating Budget. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. 2022-23 Budget  
 Approval Revision 
 

12. Held public hearing for amended 2023-24 Personnel Commission Operating Budget. Public Hearing 
 

13. Motion, seconded, and carried, Foster/ McKown; the matter passed 3-0 to approve the  
2023-24 Personnel Commission Operating Budget. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None.  



 
 

 
 
 

14. Ms. Edmunds & Mr. Richardson reported on the following: Personnel Director’s 
  Report 

• Update on the window project. Start date pushed to July 2023. 

• June review of Merit Rules, specifically in the area on layoff for classified employees. 

• Update on classified professionals’ day (April 26) and staff appreciation (May 18). 
Year end retirement celebration (June 1). 

• 2024 CSPCA Conference will be held on March3 -5, 2024. 

• Personnel Department update. 

• Walker Creek Ranch reopening.  

• Training opportunities for MCOE staff: We had 8 trainings in the past 8 weeks.  

• Updates on local handling of the Covid-19 pandemic.  

• Review of the status report for the period of April 22, 2023 to May 19, 2023. Current 
leaves, resignations, and vacancies were reviewed.  

 
15. Dr. Zerkel invited Commissioners to report on items not on the agenda. Reports/Items 

16. Motion, seconded, and carried, McKown/ Foster; the matter passed 3-0 to adjourn the meeting. 
Ayes: Foster, McKown, Zerkel; Noes: None; Absent: None. Dr. Zerkel adjourned the meeting at  
4:49pm Adjournment 
 
 
 
 

Tracee Edmunds 
Secretary 

 
The Marin County Office of Education adheres to the Americans with Disabilities Act. Should you require special accommodations, or more information about accessibility, please contact 
Tracee Edmunds at 415-499-5854. All efforts will be made for reasonable accommodations. 





















Personnel Commission Goals- FINAL REPORT 
2022-23 

• Encourage the continuation of the job description and classification 
review process, including dedication of resources needed.  The 
work will standardize employment requirements in job descriptions 
for all classified positions. Highest priority for classifications to be 
reviewed shall be based on factors such as: 
o Number of employees 
o Length of time since past position review 
o Other factors identified by the Personnel Commission and 

staff 
STATUS: COMPLETED- The Commission staff remain committed to 
reviewing and completing classification studies in accordance with 
the drafted 5 year cycle plan. Staff have completed 1 classification 
and are progressing significantly on the other three classification 
studies in the instructional series, anticipating completion in 
Summer 2023.  

 
• Focus on enlarging applicant pools to include candidates who are 

reflective of our student population by reviewing advertising 
options such as social media and educational entities, including 
trade schools, and hosting classified position- specific job fairs and 
information sessions. 
STATUS: COMPLETED - Review was completed and application 
process was made more accessible by removing required items 
recognized as a barrier (letters of recommendation, interview 
questions) and diversifying the interview panels. Recruitments 
continue with a focus on diversity, equity, belonging, and inclusion 
with a goal of having our staff demographics be reflective of our 
student population.  



 

• Promote and achieve significant efficiencies in the on-boarding 
and welcoming process of new hires by moving to web-based 
electronic forms/ documents and providing expanded orientation 
opportunities. 
STATUS: IN PROGRESS- Significant progress has been made in 
moving the virtual on-boarding paperwork platform. We are in final 
stages of testing and anticipate rolling out the new product in the 
new school year. 

 



STATUS OF OPEN CLASSIFIED POSITIONS - May 20 – June 23, 2023 
POSITION POSITION/ 

HOURS 

POSTING 

DATE 

CLOSING DATE PAPERSCREENING 1ST INTERVIEW FINAL INTERVIEW 

Accounting Assistant 3 12/5/22 Open Until Filled Ongoing Ongoing TBD 

Accountant 3 5/16/23 Open Until Filled BB, RJ, KL, JR, AT 5/2/23 
5/18/23 
6/14/23 

HIRED:   OWEN CLAPP 

      STEPHEN O’NEILL 

Business Services Manager 1 5/15/23 Open Until Filled BB, RJ, KL, JR Ongoing TBD 

Senior Director of Business Services 1 6/16/23 6/30/23 7/3/23 
BB, RJ, KL, JR, AT 

TBD 

Administrative Secretary 2 6/12/23 Open Until Filled Ongoing TBD 

Senior Administrative Secretary 2 5/15/23 Open Until Filled Ongoing Ongoing HIRED: SHANNON FULLER 

Executive Secretary (Non-Confidential) 1 4/20/23 Open Until Filled Ongoing Ongoing TBD 

Executive Secretary (Confidential) 1 4/25/23 Open Until Filled Ongoing Ongoing TBD 

Paraeducator SPED 4 4/24/23 Open Until Filled Ongoing Ongoing TBD 

Paraeducator ALTED 2 3/3/23 Open Until Filled Ongoing 4/24/23 TBD 

Ranch Worker 1 6/12/23 Open Until Filled Ongoing Ongoing TBD 

Ranch Cook 1 4/27/23 Open Until Filled KJ, PM, RO, JR 6/8/23 HIRED: GENEVIEVE DUDIK 

Ranch Naturalist 5 4/25/23 Open Until Filled KJ, PM, RO, JR 5/25/23 HIRED: ROBIN MOYNIHAN 
 OWEN MYLOD YEE 

     MATAAN PEER 

LEAVES RESCINDS (ACCEPTED) TERMINATIONS RESIGNATIONS/RETIREMENTS 

JG 4/10/23 – 6/30/23 
MI 5/4/23 – 6/13/23 

Juan Colonia – 0 days 



New Hires 
As of 6/23/2023         
Classified New Hires & Changes 

Owen Clapp, Accountant 

• Holds a Master of Library and Information Science.

• Worked as an Accountant at Miller Creek School District.

• Volunteers at the Marin County Fire Department.

Genevieve Dudik – Ranch Cook 

• Has been working for MCOE as an extra hire for this position since March 2023.

• Worked at Oliver’s Market as a Sous Chef.

• Had her Self-Catering business.

Shannon Fuller, Senior Administrative Secretary 

• Was promoted from the Administrative Secretary position.

• Holds an Associate of Arts in Cosmetology.

• Has been working in the administration field since 2013.

Robin Moynihan – Ranch Naturalist 

• Has been working for MCOE as an extra hire for this position since January 2023.

• Holds a Bachelor of Science in Environmental Studies.

• Worked as an After School Teacher at Burlington School District.

Owen Mylod Yee – Ranch Naturalist 

• Holds a Bachelor of Science in Environmental Studies.

• Worked as a Naturalist at San Mateo Outdoor Education.

• Worked as a Program Director at Optimist Volunteers for Youth Camp.

Stephen O’Neill, Accountant 

• Holds a Bachelor’s in Business Administration with a concentration in Accounting
and Marketing.

• Worked as a Senior Accountant for three years.

• Worked as a Tax Preparer / Auditor for two years.

Mataan Peer – Ranch Naturalist 

• Has been working for MCOE as an extra hire for this position since January 2023.

• Holds a Bachelor of Arts in Computer Science.

• Fluent in English, Spanish, and Hebrew.
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